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NOTICE OF MEETING 

TO: THE HUMAN CAPITAL COMMITTEE OF YES PREPARATORY PUBLIC SCHOOLS AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Trustees of YES Preparatory Public Schools will hold a Human Capital Committee meeting, open to the public, on Thursday, February 23, 2012 at 7:30 AM, at the YES Prep Home Office – 6201 Bonhomme, Suite 168N, Houston, Texas, 77036.  The subjects to be discussed, considered, or upon which any formal action might be taken are as follows:
 Call to Order
7:30 – 7:35
    J. Hines
         Standards for Professional Conduct


     7:35 – 7:55
J. Bernal / B. Durbin / L. Hall
Item #1: Discussion
  

· Update on actions taken at campuses
· Discussion of additional action steps possible 
· Discussion of information / update to go out to full board on 3/21 meeting

Leadership Pipeline
     7:55 – 8:10
J. Hines / B. Durbin / L. Hall     

Item #2: Discussion
  

· Update on mid-year meetings and pilot of new competency model
· Next steps in evolution of new system – how do we best ensure that there is follow-through on targeted areas for growth in individuals?
Teaching Partnership
     8:10 – 8:25
     J. Hines       

Item #3: Information
  

· Updates on recent action and conversations 
· Possible partnerships

· Curricular design

· Timeline for completion of partnership planning
Teacher Pipeline
     8:25 – 8:35
     J. Hines / L. Hall      

Item #4: Discussion
  

· Update on recruitment and selection

· Conversation for possibility:  financial planning opportunities for staff
Updates
     8:35 – 8:55
J. Hines / L. Hall 
Item #5: Information
  

Update committee on standing committee items:

a.) Compensation Study
b.) Key Position Staffing
c.) School Report Card
d.) Staff Satisfaction
Review and Close
     8:55 – 9:00
 

DISCUSS ANY OTHER SUCH MATTERS THAT MAY COME BEFORE THE COMMITTEE
